More than a dozen individuals attended the forum on 2007.11.01 to discuss the incorporation of the
AILG. Those present came to a consensus about four changes to the existing documents:

1. Added pre-amble. [Policies & Procedures]

2. Added responsibility to publicize committee activities. [Policies & Procedures]

3. Clarify that the AILG represents the collective organization and not members as
individual organizations. [Articles]

4. Change in which decisions require 2/3rds approval and which require a majority.
[Bylaws]

5. Remove the ability of the Board to revoke membership. [Bylaws, Policies & Procedures]

1. Added pre-amble. [Policies & Procedures]

The AILG is vitally interested in the continuity, individuality, and autonomy of the MIT associated
independent residences.

The AILG is self-governing because individual organization behavior affects the whole. At the same
time, we recognize the mutual dependence of our community on the success of our individual
members.

The AILG is an organization of volunteers. We serve in many capacities, including but not limited
to, our roles as advisors, landlords, leaders, and mentors. Professional services and staff are retained,
when necessary, to increase the leverage of our volunteers. We strive to foster volunteerism, not
replace it.

The AILG promotes excellence in its members by stressing the values of intellectual achievement,
social awareness, community involvement, economic integrity, and interdependent living.




2. Added responsibility to publicize committee activities. [Policies & Procedures]
FROM:

POLICIES, V. COMMITTEES, 3. Chair:
e. Responsible for keeping records.

TO:

e. Responsible for keeping records and publicizing committee activities.

3. Clarify that the AILG represents the collective organization and not members as
individual organizations. [Articles]

FROM:

ARTICLES: II. B. 10. To represent members to the community, MIT administration and faculty,
MIT students, alumni and parents, and other external entities; and

TO:

ARTICLES: II. B. 10. To represent the organizations and the collective members to the community,
MIT administration and faculty, MIT students, alumni and parents, and other external entities; and




4. Change in which decisions require 2/3rds approval and which require a majority.
[Bylaws]

FROM:

VOTES REQUIRING A MAJORITY OF THOSE VOTING, WITH AT LEAST A MAJORITY
OF MEMBERS PRESENT:

Elections, Admitting members, Approve budget, Approve policies

VOTES REQUIRING 2/3RDS OF THOSE VOTING, WITH AT LEAST A MAJORITY OF
MEMBERS PRESENT:

Changing bylaws, Removing members, Expelling officers, Overriding Board
TO:

VOTES REQUIRING A MAJORITY OF THOSE VOTING, WITH AT LEAST A MAJORITY
OF MEMBERS PRESENT:

Elections, Admitting members, Overriding Board

VOTES REQUIRING 2/3RDS OF THOSE VOTING, WITH AT LEAST A MAJORITY OF
MEMBERS PRESENT:

Changing bylaws, Removing members, Expelling officers, Approve Budget, Approve Policies

5. Remove the ability of the Board to revoke membership. [Bylaws, Policies & Procedures]
REMOVED:
POLICIES, I. MEMBERSHIP,

H. The membership of an Organization may be revoked by a vote of the Board of Directors

where all those voting, vote in favor of revocation. The Organization becomes a non-member
effective immediately.




